





GULF COAST MISSION TRIP

About the Trip

In response to the devastation caused by Hurricanes Katrina and Rita in
August, 2005, St. Matthew mobilized a mission team to head to the area in
January, 2006. We were joined on that first trip by a team from St. Johns
Lutheran Church (Algonquin). What started as a two-church partnership has
evolved into a multi-church partnership from the NW suburbs. This past
January, we sent a group of 61 people representing 13 different Lutheran
churches.

The last four years, the group has stayed and worked out of Camp Restore
in eastern New Orleans. Camp Restore is operated by RAl Ministries, a non-
profit organization which was spun off from the Southern District of the LCMS
in 2006.

Our work primarily entails construction and remodeling of homes and
churches that were heavily damaged by hurricanes and subsequent flooding.
In 2010, we added a spiritual outreach team to our trip. This group took on
various community projects, including assisting at a local teen center, a

Future Plans & Projects

The commitment by this partnership of churches is very strong. Following
the 2010 trip, there is great excitement to pursue an ongoing relationship with
Camp Restore / RAI Ministries. While the leadership committee still envisions
an annual weeklong trip to New Orleans, the group is focused on sponsoring a
project throughout the year.

Discussions are taking place to form a partnership with RAl Ministries to
assist in the re-building of Trinity Lutheran Church in the Lower Ninth Ward.
RAl Ministries has acquired ownership rights of the building and envisions
operating a multi-use, multi-denominational Christian worship center. Very few
churches in the Lower Ninth Ward has been restored and this revitalized
building would meet a critical need in that community.

The NW suburban partnership of churches is considering making a commitment toward this project which would include a
financial pledge and a pledge to send additional specialized teams (i.e. electrical crew) to work on the project throughout the
year. In February 2010, Dave Moll and Steve Simpson will be heading to New Orleans, along with an architect, to lay out the
initial drawing and project plan for Trinity. The architect, Dan Repholz from Immanuel-Crystal Lake, will be donating his

services and a local contractor is underwriting the travel costs of the group.

2010 Trip - Funding

Facts & Figures

Participation

First year of trip 2006

# of trips 5 Donations

Avg. size of team 60.2 19%

Avg. # of participating churches 7.6

2010 St. Matthew participants 10

2010 Financials . .
Participant registration fee $300 Registration
Actual cost per participant $308 Fees

St. Matthew operating funds used $0 81%
Note: This trip is a self-sufficient operation
in that registration fees and other
donations are secured to fund the entire
cost of the trip. All funds, including those
from partner churches, are channeled
through the Gulf Coast Mission Trip
Designated Fund.

2010 Trip - Expenses

0O Ground Transportation

O Camp Restore (lodging & meals)
0 Lodging in Hernando, MS

B Food in New Orleans

@ Miscellaneous

0 Building Supplies




SUMMER MISSION TRIP

About the Trip

Since 1997, we have been sending an Adult/Youth Team into the
mission field. The team is comprised of youth (grades 8-12), college
students and adult leaders. For the first 12 years, we taught Bible School at
Santisima Trinidad on the outskirts of Juarez, Mexico. Over the years, the
Bible School grew and on some days we’'d have more than 300 local children
joining us for Bible stories, songs, crafts and skits.

In 2009, we made the difficult decision not to cross the border, due to
the increase of violent activity in the Juarez region. Instead, we taught Bible
School in two locations in the El Paso area and constructed a housing
addition in Sparks (just outside El Paso). We also provided Bible School
materials and lesson plans to Pastor Hernandez to be used at Santisima
Trinidad. With the help of several young adults from his congregation,
Pastor Hernandez led a very successful VBS in our absence.

Throughout the years, we have welcomed partner churches on the trip.
The last two years we have partnered with St. Lukes Lutheran Church
(Montgomery, IIL.).

In general, these trips have been an incredible blessing to the members
of our church. Several young adults have cited these trips as instrumental
and pivotal moments in their faith life.

Future Plans & Projects

In 2010, we will be continuing our partnership with St. Lukes Lutheran
Church (Montgomery). We will not be taking the team across the border but
will work on various service projects in and around El Paso. It is anticipated
that we will be teaching Bible School and doing another construction project,
among other things. We will continue exploring new service opportunities
both in El Paso and possibly across the border for future trips.

We plan to complete a full assessment of the costs associated with this
trip and the registration fees that we charge the participants. Approximately
65% of the trip costs are funded through the operating budget, endowment
interest and designated funds (Congregational Mission Project, Youth Fund).

Our goal is to get to a point in which the registration fees paid by participants cover approximately 50% of the cost of the trip. In
2010, the registration fees will be as follows: high school/college students-$300 adults-$500.

2009 Trip - Funding

Facts & Figures

Participation

First year of trip 1997

# of trips 13

Avg. size of team 30.2

2009 overall team size 40
St. Matthew participants 26
St. Luke (Montgomery) participants 14

2009 Financials

Registration fee—STUDENT $250

Registration fee—ADULT $500

Actual cost per participant $773

2009 Trip - Expenses

Note: The funding breakdown listed at
right is for St. Matthew’s portion of the
expenses. Expenses are broken down
proportionally based upon number of
participants for each church.

@ Registration Fees

0O Endow ment Interest

0O Buy-a-Board Fundraiser

@ Congregation Mission Project
B Y outh Designated Fund

O Y outh Operating Budget

10%
% 33%
6%
16%
19%
m Airfare

@ Ground Transportation
0O Lodging at Ysleta

O Food

@ Bible School

@ Construction

O Miscellaneous




FALL MISSION TRIP

About the Trip

What started in August 1995 as a team of 17 adults working on the
dormitory roof at Ysleta Lutheran Mission (El Paso) has grown to include
medical clinics serving thousands of patients and the construction/repair of
many buildings, including churches, houses and new mission sites.

Throughout the years, the fall mission team, comprised of adults, has
primarily focused on operating medical clinics and various construction
tasks. In addition to operating a main medical clinic at Santisima Trinidad,
the team has simultaneously conducted satellite clinics at various sites on
the eastern edge of Jaurez, Mexico.

In 2009, the decision was made not to conduct medical clinics in Juarez
because of the increased level of violence. A 5-person construction team
was sent to El Paso and completed a roofing project for a family. The team
did cross the border for three days and built a shelter at a rural home, which
was to become a new mission site for Pastor Hernandez - San Pedro y
San Pablo. The structure was completed and the new mission site began
serving the people of this region in November 2009.

Future Plans & Projects

The current plan is for the group to return to Mexico in October 2010
and operate medical clinics at Santisima Trinidad and the new mission site-
San Pedro y San Pablo. Pastor Hernandez is very excited about the
prospect of the new mission site and the initial response of the community
has been overwhelming. There is a great need for medical care in this very
poor region.

If there is a need for additional construction to be done at any of the
mission sites in Juarez, that would likely be part of our service efforts this
fall as well.

Facts & Figures 2008 Trip - Funding 2008 Trip - Expenses
Participation
First year of trip 1995
# of trips 15
Avg. size of team 18.5
2009 trip participants 5
2008 trip participants 24
St. Matthew participants 17
St. Luke (ltasca) participants 7
2008 Financials
Participant registration fee $200
Actual cost per participant $565

Note: The graphs at right reflect funding
and expenses for the last Medical Mission
Trip in October 2008. The October 2009

trip solely took on a construction focus due @ Registration Fees B Grou.nd Transportation
to increased violence in Juarez, Mexico. @ Team Donations B Lodging at Ysleta
;’(f)lggetriv;ere five participants on the Fall 0 Stew ardship Operating Fund @ Food

O Congregational Mission Project 0 Medical Clinics / Medication

O Miscellaneous




LocAL MISSION WORK OPPORTUNITIES

Exploring the Opportunities

While our annual mission trips have proven to be an incredible blessing to all involved, one of our goals for 2010 and
beyond is to become more active in the local mission field. There are numerous service opportunities in the immediate
Barrington-area and in the northwest suburbs. That being said, | propose that we as a congregation explore these
opportunities and make a commitment to participate in one or more on a monthly basis.

Listed below are some possibilities, with a brief description of each:

Partnership with a Local Church

Location: TBA

We could explore partnering with a local church (i.e. Carpentersville, Elgin,
Chicago) in providing ministry support. Ideas could include assisting with VBS,
teaching ESL classes, working side-by-side on service projects, etc. This
partnership could carry over to include participation by the sister congregation in
one of our annual mission trips.

Habitat for Humanity A
Location. Carpentersville oL
www.habitat.org

Assist in building and renovating affordable housing for those in need. This is a ‘m

Christian organization. .
Habitat

for Humanity"

Feed My Starving Children

Location: Aurora (coming soon to Schaumburg)

www.fmsc.org

Assist in packaging meals which are shipped to locations around the world where
children are starving. Last year, a group of 10 people from St. Matthew
participated in this effort at the Aurora facility.

Northern lllinois Food Bank v

Location: St. Charles and Waukegan jw\\

www.northernillinoisfoodbank.org Y

Assist in collecting and packaging food for needy residents of Northern lllinois. " Northern llinois
Feod Bank

delivering food assistance
10 your cHmmunity

Lutheran Church Charities

Location: Addison

www.lutheranchurchcharities.org

Primarily seeking volunteers for disaster relief, but we could explore an ongoing
relationship with LCC.




